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Selected Consolidated Financial Dalta

The following information does not purport lo be complate and Is qualified in its entiraty by the mare detalled information

contained elsewhera herain.

Balarce Sheel Data,
TOMAIEISEONE o rrrriaivssarsiseniriksasssrpisnsnssssssiirmi
Invastment secUfties ..
Loans.
MIOUEBON. ccvimsbiisiniscs mnsbedish sl =
COMMBICIE] .....ocomiviirseirrrssessrnsisianssrenss

LOBNS; NB1 oeeveeee i eress imrvarsssmsasssssssesasp sesssess

Federal Home Loan Bank advances ...
Stockholdars' BQUILY oevveriiieiiinisicnesian:

Operating Data.
Total interest INCOME ..o
Total inerest BXPRNSE ......ccuvemiiisimiseicienas

Net imeresl iNBBME ... ccwimsesisssismiee
Pravision for possibie loan losses ... ...
Non-interést iNBOME ... i '
Non-interest Bxpense ... :

Income (loss) before income taxes .. ...
Income tax expense (benaflt) ...

Nat income (1088} ..o,

LOSS PEFSNEIE «uvorrorerrrsrrsssssssserraions

Financial Ratios:
Heturn (loss) on average assets ...
Return {loss) on average equity........_ ..
Average equity lo average assets A
Interest ratespread ... ..o
Nel yield on average eaming assets...........,

Al December 31,
1981 1850 1989 1988 1987
{In Thousands)
$ 148,760 149,262 150,633 157,040 134,418
49,343 33,434 20,508 20,147 21,748
81,085 80,224 110,132 113,667 100,341
1,047 1,045 847 887 6593
3ny 4,277 5.555 4,580 5,689
B5,249 85,646 118,634 118,252 108,723
1,628 1,414 3,317 g4 525
83,440 83,953 113,138 118,141 106,198
4,772 9,637 1,093 634 —_
120,721 119,211 116,345 124,221 122,788
15,000 15,000 15,000 10,000 =
11,968 13,75 17,889 20,764 10,281
Years Ended December 31,
1881 1890 1888 1988 1987
{Dailara In Thousands, Excopl Per Share Amounis)
£ 12,631 13,212 12,018 13.618 12,528
B.B50 9.828 8,455 84935 8.228
3781 3,284 3,563 4,603 4,300
1.680 2770 3.500 621 1.038
785 348 388 339 737
4,734 5279 3,302 2603 2677
{1,858) (4.413) (2.851) 1,788 1,322
1 (BOT) {512) 965 407
$ (1.859) (3.812) {2,239) 833 915
$ (1.49) (3.05) (1.87)
(1.23)% (2.50)% (1.58)% 0.58% 0.69%
(13.74) (22.14) (11.60) 7.23 9.46
Ba2 113 13.81 8.07 7.26
2.86 204 177 3.08 3,16
278 234 252 343 3.39
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President'’s
Hessage

Dear Stockholder,

For the year ended December 31, 1991, Hingham Insti-
tution for Savings recorded & net loss of §1,859,000 or $1.48
par common share, as comparad to a net loss of $3,812,000
or $3.05 per share in 1990, The loss resultad trom
management's decision o increasa the allowance for pos-
sible loan losses through provisions that totaled §1.650,000
for the year, and additional provisions lor possible losses
totaling $870,000 relaling to properties held as real estate
owned or substantively repossessed. These additions are
directly attributed to the declining collateral value of proper-
ties sold during the year.

Non-accrual loans decreased from $5,263,000 reported
as ol December 31, 1980 to $3,591,000 as of December 31,
1991, Real estate owned or substantively repossessed de-
creasaed from $2,637,000 reported as of December 31, 1990
to $4,772,000 reported as of Degember 31, 1991. tincludes
$956,000 in residential homes, $2,360,000 in land develop-
ment, $708.000 In residential condominiums, $852,000 in
commercial real estate, less an allowance for possible
losses of $104,000. All of these properties are being ac:
lively marketed.

We are currently responding to a proposed Memoran-
dum of Understanding with the FDIC and The Massachu-
selts Commissioner of Banks. This mamorandum will set
forth our existing plans for reducing classified assels; im
proving the earnings of the Bank and revising our funds
managament policy to address our ongeing liquidity needs
as well as monitor Interesl rate sensitivity. We will coordi-
nate our loan, Investiment and budgat policies into a com-
prehensive business plan. Specific goals are to be estab-
lished under this mamorandum for reducing the ratio of
nan-parfarming loans to total loans.

The Bank is required by FDIC regulations 19 maintain
cenain capital requirements, At December 31, 1891, the

Paul E. Bulman, Prasident, C.E.O.

Bank's actual capital ratios significantly exceeded the mini-
mum capital requirements as lollows:

RBequired Actual
Pacentage Amount  Parcentage Amount
{Dallars m Thousands)
Leveraged Capital:
Tier1 or
Core Capital 4.00% $6.,043 7.84% $11,988
Risk Based:
Tier 1! 3e25 3.007 14,45 11,588
Tatal: 7.25 6,013 15.85 13,232
(Tiers 1 and 2)

We are confident thet we can confinue our progress in
reducing non-performing assets and retumn to profitanliity.
However, evidence that the recession continues to plague
the norheast can be read in any newspaper, and &s a
noted ecanomist said recently, "Since there Is virtually no
passibility for a regional economic recovery, the gquestion,
‘Where now, New England’ requires an answer to, ‘Whera
now, The Nation' ". Let all of us hope that our national
leaders will hear the people and do whal is necessary o
produce jobs for those without them, and incentives o
jumpstart this prelonged recessicnary economy.

#
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Investment securities increased from $33,434.000 a
December 31, 1990 to $42,343,000 as of December 31,
18991 and congist primarily of U.S. Treasury, Govarnment
agency, and morigage-backed securities. The funds were
obtained from loan amortization as well as the proceeds
from properties sold out of other real estate owned. Al
December 31, 1991, the portfalio had a market value of
$51,015,000 which exceeded book value by $1,672,000,

| am pleased to announce the election by the Board of
Directars on March 18, 1892 of Mrs. Stacey M, Page of
Hingham as a Director of the Bank, and to nominate as new
Directors of the Bank, Mr. Robert H, Gaughen of Weymouth
and Miss Marion J. Fahey of Hingham. Wa believe that each
will make substantial contributions and are very capable of
praviding the leadership that will be required of this indus-
try throughout (he nineties. Mr. Jon Davis decided nol fo

stand for re-glection in order to afford him the oppartunily to
pursue other interests. We thank Mr. Davis for his many
contributions and wish him well,

| thank you tor your continued suppon, expressed by
many of you, during these difficult times and ba assured that
the staff of this Bark is committed to representing the besi
interast of all of you.

Sincaraly,

el Nt o

Paul E. Bulman
President and Chiet Executive Officer
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Retail Banking

Attiracling and retaining deposits with an emphasis on
controlied and carefully monitored growth continues to be
ona of our foremost objectives at Hingham Institution for
Savings. The Bank must compele in an extremely competi-
five marke! place. Economic conditions, competition and
decreasing Interest rates can cause the ganeral market for
deposits 1o be extramely volatiie. Deposits as of December
31, 1991 were $120.7 million represeniing an increase of
$1.5 millien or 1.3% over December 31, 1890. During 1981,
interest rates plummeted resulting in a shift from term
cerlificates 1o non-certificate accounts. Term centificates de-
creased by $7.0 million or 12.1% while non-certificate ac-
counts increased by $8.5 million or 14.0% compared to the
priar year, In our Industry, many depositors traditionally loyal
to cerificate of deposils have made new decisions about
where 1o inves! their money helping to drive the stock
market to new highs and spurring a phenomenal increase
in mutual fund assets. In prior years, getting a solid return on
a certificate of deposit was both simple and safe, not
providing much motivation for depositors to lock elsewhere.
We belleve our depositors aren'l moving into niskier invest
menits just because interest rates are low at the moment.
Hather our depositors are choosing the safety and sound-
ness of our non-cerificate accounts with the expeciation
that this period of low interest rates will pass.

Management believes that by offering competitive
rates, combined with friendly, efficient service, we will achieva
our deposit objective in a cosl effective way that contrib-
utes to increasing our nel imerest margin. The Bank offers a
wide range of deposit accounts Including, regular savings
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accounts, NOW accounts, demand deposit accounts, com-
mercial checking, tarm centificates, club accounts and ra-
trement accounts plus the convenience of Automated
Teller Machines at all our offices.

The Bank currently enjoys & substantial market share
in its retail branch system which is greatly aftributable to
gur commitment in community banking: a comerstone of
our approach to customer service. As a community oriented
hank we have a special relationship with the communities
we serve. We have both a responsibility and an opporturuty
to contribute to the communities we serve, heiping to maka
them better places in which to live and work. This approach
has distinguished the Bank with a reputation for offering
personalized service on products designed 1o meat the
needs ot our customers,

A natural concemn to all depositors, In a continually
changing and volatile financial environment, is the securily
of their deposit lunds. Deposits at Hingham Institution for
Savings are Insured in full through the Federal Deposil
Insurance Carporation, and the Deposit Insurance Fund of
Massachusetts. This Insurance, combined with 3 sirong
capital position. should alleviale any cusjomer concems
regarding the safety of their deposits in the Bank,

As we grow and cautiously anticipate an economic
recovery we will continue to loster close lies with our cus-
tomers and the communities we serve while striving to
enhance Ihe valug of pur stockholders. In the currenl eco-
nomic environmant the Bank must, and will, face the chal-
lenge of working harder to achieve these goals.

B Regular & Special Notice
- Money Market
B ~ow & Demand

Tem Ceriflcare

Mecenther 31 19859
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Lending Deprartmmend

Lending al Hingham Institution lor Savings consisis
primarily of residential lirst morigage loans. Residential
loans are originated on both a fixad rate and variable rate
basis and generaily have amortization periods fram 1510
30 years

Variable rate mortgage loans have Interest rates that
are pariodically adjusted 1o reflect market conditions, Dur-
ing 1981 tha Bank continued to ariginate variable rate ras-
idential mortgage loans for its portlolic. Fixed rate loans are
originated with the intention of being sold in the second-
ary market, On Deceémber 31, 1991, residentlal vanable
rate morigage loans totaled $31.3 mil“ﬂn or 36.8% of to1al
loan portlolio and residential fixed rate morigage leans
otaled $23.4 milltan or 27.436 of the total loan portiolio

The largest portion of the lpan porifolio consists of
loans mada 1o homeowners on one to Tour family resi-
dences. At December 31, 1991, the residential portion of
ihe loan portfolio totaled $54.7 million or 64.2% of the total
toan portiolio, commercial mertgages totaled $15.0 million,
representing 17.6% ot thé total loan portfolic. Home equity
and second morigage totaled $8.0 millien, represanting
8.4% of the total ioan portfolio. Commerciat and consumer
loans represented 4.9% of the tolal loan portiolio

All real estate loans onginated by the Bank are located
in Bank's primary lending area reflecting the Bank's com-
mitmant lo serve the credil needs of the local community.

Loan appiications come from a number ol sources,
including depasitars, existing borrowers, walk - in custom-

ers and others responding 1o the Bank’s advertising pro-
gram. For the year ended December 31, 1891, morigage
loan originations amounted to $17 3 millian as compared
to §14.4 miilion for the year ended December 31, 1990.
Although the sales of exisling housing were siow through-
out 1891 the incréase (i loan onginalions was primarily
due 1o refinancings at lower interest rates,

During 1892, the Bank Intends 1o sirengthen and
expand ite commitmean! lo residential mortgage lending
by emphasizing lending in the one to four family residen-
gl markel. Issues related 1o affordable housing and the
strength of the economy will influence the level of erigina-
tians during the coming year. Hingham Institution tar Sav.
ings expects to maintain it's position as the leading rest-
dentlal lender In the Hingham area. The Bank's stratagy
will be 1o continue 1o originate loans with shorfar tarm
variable rates to be held in the Bank's portfolio and o
generally sell fixed rate loan originations

Commaercial martgage landing activities are assuming
greater imporiance in our plans for the future. Working with
cuslomers who have existing relationships with the Bank
and by focusing on the needs of small to mid size busi-
nesses we can build a commercial mortgage portfolio.

The Bank has historically been active in the secandary
marke! as conditions warran!l. The Bank anficipates that
by both originating variable rate loans, to be held in iis
own perifolio and fixed rate loans written under guide-
lines ol the secondary marke! we will raduce our expo-
sure to Interest rate risk.

Total Loans at December 31, 1991

Home Equity & Second Mortgages (3.4%)
[ Residentiat Construction (3.9%)

Il Residential Fixed Rato (27.4%)"

[ Residential Variable Rate (36.8%)"

[} commercial Mortgage (17.6%)

D ‘Commercial & Consumer Loans (4.9%)

*As shown in abova chart, residential loans totaled 64.2% of the total loan portfolio. Of these loans, 42.7% are fixed rate lpans.

ang 57.3% are variable rate loans.
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Management’s Discussion & Analysis

The operating results of the Bank depend on ils net
interesi income. Net interest income is the difference be-
tween Iinterest and dividend income on interest-eaming as-
sets (primarily consisting of loans and investment secunties)
and interest expense on interest-bearing liabilites (consist-
Ing of deposils and borrowings), Additional components that
affecl the operating income Include the provision for loan
losses, non-interest income, and non-interast expanse. All
aspectsof the Bank's operations are significantly affected by
the economy, competiton and by policies of regulatory
authorities.

The Banlc's nel loss for the year ended December 31,
1881 was $1.859,000 ar $1 .49 per share. in 1989 and 1880
the Bank had net losses of $2,333,000 or $1.87 per share
and $3,812,000, or $3.05 per share respectively. The reduc-
tion in the nel loss for 1991 was refiective of both lower
Interest rates paid on deposits and Federal Home Loan
Bank advances, and a reduced provision for pogsible loan
losses. Since 1888, the Bank's results have been affecied
signiticantly by tha levels ol the provision for possible loan
losses associated with non-perfarming real estate loans. In
addition 1o the provision for possible loan losses, the Bank
incurred substantial Increases in costs and write-downs
associated with foreclosed properties.

Assets totaled $148.8 million en Decamber 31, 1881,
and $149.3 milion on December 31, 1990; a de¢rease
of 0.3%. During this period, stockholders’ equity de-
creased 10 $12.0 millon trom $13.8 milllon.

Interest and Dividend Income. Total inlerest and divi-
dend iricome decreased by $581,000, or 4 4% in 1981 as
compared to an increase of $184.000, or 1.5% in 1980.
The 1991 decrease was mainly attributed to a decrease
in average eaming assels offsel by a decrease In non-
accrual loans from $5,263,000 on December 31, 1930 to
$3,591,000 on Decembar 31, 1981, The 1990 \ncrease in
imerest incame was altributed to an increased yisld on
garning assels. The yield on average earming assels was
as follows. 1989, 0.21%; 1980, 9.41%,; and 1991, 8.28%.

Interast Expanse. The general dacline In market rates
of interest resulted In a decrease in the average rates paid
on the Bank's deposits over tha period. Costs ware £.31%.
7.18%, and 7.28% for 1991, 1880 and 1969, respectively.
Deposit balances increased by $1.5 million during 1281
and $2.8 million during 1980.

The decrease In the interest expense of $1,078,000 for
1981 consisted of a decrease ol $860.000 or 10.0% In

interes! on depoesits, and a decrease of $218,000 or 162%
in interest on Federal Home Loan Bank advances due lo
a reduction in the weighted average rales paid.

Provision for Pessible Loan Logses. The provision for
possible loan losses was $1,690,000 for the year ended
December 31, 1391; $2,770,000 for the year ended De-
cember 31, 1990, and $3,500,000 for the year endad Decam-
ber 31, 1989, The balance of the allowance for possible
loan losses as of Decemmber 31, 1991 was §7,628,000
compared 1o $1,414,000 in 1990. Managemant believes
that the decrease in the loan loss provisions between De-
cember 31, 1991 and December 31, 1990 reflects a pos-
sible leveling off of non-pedorming loans. Tha 1990 provi-
sion was affected by an unanticipated coninuing deteriora:
tion of the regional real estate market and the increased
financial difficulties among cenain of the Bank's most
significant borrowers. Management reviews the loan portio-
o quarterly and, subject to approval of the Board of Dirac-
lors, adjusts allowances for possible losses to an ad-
equate level based on the composition of the loan portolio,
economic conditions, and potential charge-offs based on
management's assessmant of risk. Provisions for possible
loan losses are charged to samings as required. Loan
balances are charged to the allowance when collaction of
the pnncipal is considered to be unlikely.

Actual loan losses for the past three years have been
as lollows, $1.081,000 in 1989; $4,816,000 In 1880,
41,495,000 in 1991. Recoveries on loans praviously
charged off amounted to $38,000 in 1988, $78,000 in
1990, and $19,000 in 1891. Net charge-ofts of $1.476,000
in 1881 refiect the realization, at the time properties were
toreclosed, of lnssas previously provided. The amount re-
flects the deterioration in the value of collateral securing the
Bank's loans which eccurred during the year.

Nori-Interest Income. Total non-interest income n-
creased in 1991 by $439,000 attributed to the net gain on
sales of investment securities of $457,000. The net gain
on sales of investments mainly resulted from sales associ-
ated with restructuring the risk profile of the Bank's bond
portfolio by reducing corporale bonds and increasing hold-
ings of LS. Government Agency securitias. The decrease
of non-interast income of $42,000 of 10.8% In 1590 is.
aftributed In part to lower fees collected on depasit ac-
cournts and other fees collected,

Non-interest Expense. Total non-interest expense as
a percentage of average assets was 3.12% for 1891,
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Management's Discussion & Analysis

3.47% lor 1930, and 2.23% for 1889. The decrease in 1931
Is due primarily 1o the $516.000 reduction in costs associ-
ated with acguinng and mainisining real estate owned
and substantively repossessed.

Total non-interest expense decreased by $545.000 or
10.3% during 1991, and increased by $1,977,000 or 59.9%
during 1990. Salaries and employee benelits remained rela-
tively canstant during 1881 due to a new polloy of officer
and employee contribullons toward health insurance pra-
miums. During 1980 salaries and empioyee benefits In-
craased by $61,000 or 4.2% mostly due to increased health
and lite insurance costs

Foreclosed properties expenses decreased by $516,000
or 28.6% In 1881 alter having incréased by $1,.744,000.in
1890, The decrease for 1931 Is attributed te a reduction in
real estale owned oOr subslantively repossessed from
$9.637,000 on December 31, 1890 to $4,772,000 on De-
cember 31, 1991, During 1991 and 1880 properties valued
at $15236,000 and impravement costs of $1,023,000
were added to this problem asset category. During the
same period $3,982.000 of sales were completed, wrile-
downs of $2.111.000 were Incurred and $378.000 was
ranted and transterred lo real estale held for investment.
Expenses for real sstate held for investiment, nel of rental
income, amounted 10 $84,000 in 1981 and is associated
with the $3,128.000 of properties held and operated by
ihe Banik.

During 1891 the Bank Increased properties held lor
investment by adding residential condominiums which are
being operated as rental units. Legal expenses decrsased
by $165.000 or 80.7% in 1991 due to the settiement of
certain litigation which existed in 1990 (as discussed In
Note 13 of Notes to the Consolidated Financial State-
mems). Deposit insurance costs inoreased by $119,000
or Ba.8% in 1891 after having increased by $41,000 or
40.6% in 1890 due to higher insurance rates established
by the FDIC and an increase m average deposits.

Effective Incoma Tax Rates. The lollowing table sals
farth the effective fedsaral, state, and combined Income 1ax
rates an pre-1ax accounting income of the Bank for the years
indicaled. See also Note 11 of Notes to the Consolidated
Financial Sttements.

Yaars
Ended
December 31: Federal State Combined
1981 — 0.1% 0.1 %
1980 (13.8) 0.1 (13.7)
1589 (16.86) (1.4) (18.0)

The combined effective income tax benefil rate ol
(13.7)% In 1990 reflects anincome tax benefit of $507,000
in 1990, Retunds of Faderal income 1axes of approximately
$650,000 ware raceived in 1381,

On December 31, 1891, the Bank had a book ne!
operating loss carryforward of approximately $4.6 million,
and 2 tax net operating loss carryforward of approximately
$1.1 million, These caryforwards are available to offset
tuture Fedoral taxable income through the years 2005 and
2006.

LIQUIDITY AND
CAPITAL RESOURCES

The Bank's principal sources of liquidity are customer
deposits, amortization and payofl of principal and Interest
paymants on loans, and its ability to soll or pledge Its loan
and investmen! portlolios. As a membsr of the Fedaral
Home Loan Bank of Boston (FHLBB), the Bank may borrow
through advances. The Bank also has the ability to borrow
from the Federal Reserve Bank of Boston and the Mutual
Savings Ceniral Fund, inc. for shor-term needs by pledging
cerain assets At December 37, 1991, the Bank had out-
standing commitments to onginate loans of $1,130,000,
unused lines of cradil of $2,714.000; unadvanced portions
of construction loans of $744,000, and standby letters of
credit of $34,000. The Bank believes it has adequate
sources of liquidity 10 tund these commitments.

Deposits as of December 31, 1991 were $120.7 milllon
representing an increase of $1.5 million or 1.3% over De-
cember 31, 1990. During 1921 decreasing Interest rates
resulted in a raduction of $7.0 million or 12.1% in lerm
certificales with an offsetting increase offset n non-cerifi-
cate accounts. Tha net reduction in total lbans duning the
year anded Dacember 31, 1881 amounted 10 $10,287,000,
combined with the reduction of $4.865.000 In real estate
owned or substantively repossessed, amounted to
$15,162,000. These funds were redeployed primarily info
intermediate term U. 8. Government Agency obiigations
and Morigage-backed securities.

Massachusetts-chantered savings banks, that are in-
sured by tha Federal Deposil Insurance Corporation are
subject to cartain capital requirements. Al December 31,
1881, the Bank's Tier 1 leverage capital ralio was equal 1o
7.94%, exceeding the 4.00% to 5.00% minimum capital
requirement. In a proposed Mamorandum of Understand-
ing with the FDIC and the Massachusetts Commissioner
ol Banks, o which the Bank Is presently responding,
Ihe regulatory authorities have proposed a minimum Tier
1 laverage capital ratio for the Bank of 6.00% See
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Management's Discussion & Analysis

"GENERAL" below. Risk basad tier 1 capital of 14.45%
gxceaded tha minimum reguirament of 3.625%. Risk based
total tier 1 and 2 capltal equaled 15.85% which exceeded the
required parcentage of 7.25%.

IMPACT ON INFLATION AND CHANGING PRICES

The coneolidated financial stalements and related con-
solidated financial data presentéd herein have been prepared
ifi accordance with ganerally accepled accounting principles
which require the measurement of financial position and
operating results in terms of historical dollars without consid-
aring the changes in the relative purchasing power of money
aver fime due 1o inflation, The primary impact of inflation on
oparations of the Bani is reflected in Increased operating
costs. Unlike most industrial comparies, wvirfually all the
assets and liabiities of a linancial inslitution are manetary In
mature. As a resull, Imerest rales have a more significant
impactonafinancialinstitution's perdformance than the sftects
ol genaral levels of infiation. Inferest rates do not necessarily
move in tha same direction or 1o the same extent as the price
of goods and services.

GENERAL

We are currantly rasponding to a proposed Memoran-
dum of Undarstanding with the FDIC and the Massachussits
Commissioner of Banks. The Memorandum is based on the
results and findings of a joint examination as of September
30, 1991, It is expecled that this Memorandum, whan agresd
ta by the parties, will require the Bank to prepare and submit
to 1ha FDIC and tha Commissioner of Banks several plans
and policies, the purpose of whichisto ansure the adegquacy
of the Bank's palicies and procedures in certain fundamental
areas. We expect to submit our existing plans for reducing
classitied assets, Improving the eamings of the Bank, and
to revise our Fund's Management Poiicy fo address our
ongeing liquidity needs as well as monitoring interest rate
sensitivily In this regard. We also expact 1o coardinate ouf
lending, investment and budget policies inta a comprehen-
s business plan, whichwould likewiss be submitted o the
FOIC and the Commissioner of Banks under ihe Memoran-
dum. Speciiic goals are to be esiablished under this Memao-
randum for reducing the ratio of non-performing loans ta total
loans.
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Independent Auditors’ Repront

ol o ol |
KMPeat Marwick

The Board of Directors and Stockholders:
Hingham Institution for Savings:

We have audited tha accompanying consolidated balance sheets of Hingham institution lor Savings and subsidiaries
as of December 31, 1891 and 1980, and the refaled consclidated stalemenis of operations, changes In stockholders'
equity, and cash flows for the years than ended. These consolidated financial statements are the responsibility of the
Bank's management. Our responsibility is to express an opinion on these consalidated financial statements based on
our audits. The statements of operations, changes In stockholders' equity, and cash fiows of Hingham [nstitution for
Savings far the year ended December 31, 1989 were audited by other auditors whose report dated January 19, 1890
included an explanatory paragraph that described cerain lltigation discussed in note 13 to those financlal statements

We conducted our audits in accordance with generally accepted auditing standards. Those standards require that
we plan and parform the audil to obtain reasonable assurance about whathar the financial statements are free of
material misstalement, An audit includes examining, on a test basis. evidence supporting the amounis and disclosures
in the financial statements. An audit also includes assessing the accounting principles used and significant estimates
made by managament, as well as evaluating the overall financial statement presentation, We ballave that our audits
provide a reasonable basis lor our opinian.

In gur apnion, the 1991 and 1990 consolidated financial statemants refarred to above present faidy, in all material
respects, the financial position of Hingham Institution for Savings and subsidiaries as of Dacember 31, 1991 and 1990,
and the rasults of their operations and their cash flows for the years then ended in conformity with generally accepted
accounting principles.

KPMG Pk Mo asmale

Boston, Massachusetts
January 23, 1892




Consolidated Balance Sheels

December 31, 1991 and 1980
Assals
1981 1980
{in Thousands)

Gash and UE frOm DANKS (MO 2) «io....iiiciciumssasissianisionsssbh s et iaiss i b shs S B sb it b s ras e ns § 2463 2,603
Interest-Dearng OBPOSHE I BANKS ...ttt it d s e b AT 48101 1,037 958
Total cagh and cash eQUIVRIBNTS ... st s sy 3,500 3581

Investment securities - market value of 51,015,000
in 1991 and $33.376.000 In 1980 (notes 3 and 10).......ccocirrm st esias 49,343 33,434

Loans, net of allowance for passible loan losses

of $1.628,000 in 1991 and $1,414,000 in 1290 (notes 4, 5,10 and 12} ....ccvvnnrissmrarass 83,440 83,853
Real estate owned or substantively repossessad (NO18 B}, ..o 4772 8,637
Real astate held for IMVESIMENT (NOIB 7] ..ok sssiessamniusisssisssisssssssissaassssstagsis ssanssssssss 3,128 2,951
Income {axes recevable (AOI8 T1) L. v iy saresy sessosssernn — 850
ACCrued INBrest rECOWADIE ........o.iiiir i eeassiiaesae s snivsrsssrbissss i bssssbbnmsissnsss PR PR 1,393 1,542
Faderal Home Loan Bank stock, at cost (note Tﬂ} ................................................................. 1,000 949
Banking premises and equipment, net (nole B]l 1.825 1.846
(011 - g 1 - | 358 438

§ 148,760 148,262

(12101 (1118 ) L—— e PR TR $ 120,721 119,211
Federal Home Loan Bank advances tnu!e m; ..................................................................... 15.000 15,000
Mortgagors' escrow .. e SRR AR POEEEE A STT TR S T T T b 8 e PR 166 285
Other liabilities ......... i MG SEACE 4 RN Sy PO ARt el g o 3129 VP ANV PTG 300 261

Total RABIIIES .. coccrmrvrorscisss sisssiorian sosshasiisass sasnb ot aatsavan o R AP S s SRS RR P eSS 136,772 135,511

Commitmants and contingancies (notes 12 and 13)

Stockholders’ equity (note 14):

Preferred stock, $1.00 par value, 2,500,000

shares authorized; NONE BEUBH (... it nsaisnrasisins s mesrers R — —
Common stock, $1.00 par value, 5,000,000 shares

authorized; 1,250,000 shares issued and outsmndlng Ty P P e J e e 1,250 1,250
Additional paid-in capital... ool T e e B.371 8,371
Aetained eamings {aummnhally raﬁtrnm:r ..................................................................... 2,547 4,406

12,168 14,027

Net unrealized loss on marketable

SR SRCUPRR (IR0 B) savsiiccensrrsismismsssssssssmismasssimerrtarms s e assssisbommrsrasess _(180) (276)

Tota) SIOCKNOIIOTS BQUIY .vvv.v.essivecenesseenessssenessrassesssssangsssssssesssesceseansoses b bmsss i 11,888 13,751

See accompanying notes to consolidaled financial statements.
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Consolidated Statements of Operations
Years ended December 31, 1991, 1990 and 1989

1981 1990 1988
{In Thousands, Excepl Per Share Amounis)

Interest and dividend Income:
Loans .. L T Sy - v 10.458 11,134
Inva:shnent a-a{:urrt}es 3679 2,335 1,234
intarast bearing ﬂeposns ................................................................................. 185 418 650
Total INterest INCOME .......covenrmmsivercnrrsssi s ssseresssssssessemmssssnsssnronen. 12,681 13,292 13.018
Interest expense:
D Ol D i i b e L v e v 7,723 B,583 8,448
Federal Homa Loan Bank @AVANCES ... sevrrerrersserrrerresssseeprressrrsessessssses 1,127 1,345 1,009
Total interest exXpEASE ..ot A R A NN R 8.850 8.928 9.455
i LWLt =Tt ot P 3,781 3,284 3,583
Provision for possible 10an 105585 (MO8 5) ..c..rmrrsveessrssrsrarsssns SRV 1,690 2770 3,500
Ned interest income after provision for possible loan losses ..................., 2,091 514 B3
Mon-interest income:
FOes O dBPOSIT BEC0UME: ... iiiiiissiiimmsimemasitsiion seaisitiioniui s thibsssat abisnss 217 228 245
Gain {ln:sa] on salas of investments, nel {nm: N e Bt e 457 (1) (1)
Othar ... A I, e R s e 111 121 144
Total non- 1ﬂlaﬁaat income . 785 346 388
Non-interest expensa:
Salaries and employee benefits (note 15) ......ccveviimeran A G AT 1.512 1515 1,454
5T e Ty D V. 311 344 307
COCCUNSINGY S DO cci ioi ovsiuminssssrabnnarinimsanisisisiins i oms ssspnanenianssass spoidaisi 321 335 349
Foreclosed properties, net (MO8 6) .o i asssasEbALIAL 1.286 1.802 5h
Real estate held for investment, net ... A TSP AR o MRS a4 B8 (1)
o D DI IR oo e e A S R S b 107 272 274
O s e e L s A T s o 842 781 760
TOlA] NON-ITMBTES] SXPEIISE .1ooeeeiririsiiseesenariasisbasesssasessapssnasnssmssrssasasnssnnse 4,734 5279 3,302
Loss before income 1ax expansa (BEREME ........c..ouwesrmmmmsessrarsmmeraresien {1,858) {4,419) (2,851)
Income tax expense (Denefil) (MO8 T1) . i rian s riiasssasmssssssis W 1 (B6G7) {512)
B e s T i b e ~ §(1.859) (3,812) (2,339)
LS DOBBIEANO i cuinnconninia iibastininnsionsis sk A MR ISR RS ASHSSUASLIAM S5 5SROI S hbRR b LS £ (1.48) (3.05) {1.87)

See accompanying notes to consolidated financial statements.
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Hingbam Institulion for Savings and Subsidiaries

Consolidated Statements of Changes in Stockbolders’ Equity
Years ended December 31, 1981, 1990 and 19889

Common
stock
Balance at December 31, 1988 ....cccvreisiisiniiss $ 1.250
NEL 088 . i AR —_
Cash dividends paid
{829 por BHar8) Ji.iiipmmiiiissmmssinssisiin . =
Increase in net unrealized loss
on marketable securlies ..o —_
Balancs at December 31, 1989 ..oiianiiniiniins 1,250
W T R A T A R TR A A AR —
Cash dividends paid
(el W to T T ) —— =
Increase in net unrealized loss
on marketable equity securities ... -
Balance at December 31, 1880 ..o 1,250
MBS s i i s e s e —
Dasreasa In net unrealized loss
on marketable equity securilies ............... —
Balance al December 31, 1991 i $ 1,250

See accompanying notes o consolidated financial statements.
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Net unrealized
loss an
markatable
Additional equily
paid-in Aetained  securiiles
capital earnings (nole 3)
(inThousands)
8,371 11,184 (51)
— (2,339) —_
— (287) ==
- - (139)
8.4M B.568 {180)
- {(3.812) —
- (350) —
= — (86)
B.371 4 406 (276)
— (1,859) —-
— - 96
8371 2,547 {180)

Total
stock-
haiders’
equity
20,764
(2,339)

(287)
(139)

17,888
(3.812)
(350)

(88)

13.751

(1,859)

& |



H'ﬂgbﬂﬂl Institution Jor Savings and Subsidiaries m——ti

Consolidated Statements of Cash Flows

Years ended December 31, 1881, 1980 and 1989

1981 1990 1989
{tn Thousands)
Cash lows from operating activilies:
INBTIOSS 1uu.v oo reresisnmssemtorseesee e e enmste e reeseesy st eat st et ettt e s emnens $ (1,859) {3,812 (2,339)
Adjusimenits 1o reconcile net lass to net cash provided
by operating activities:
Provision lor posSSIDIE 108N IGEBOS 1i....civuimiiimiimmbimassitionsimiimmeii s 1.680 2.770 3.500
Pravision for loss and write-downs on real estate owned and
real estate held for INVESIMEBNT ... s 870 1,402 —
Amanization of discount on investment
SECUTINIES, NBT OF ACCIBNON L. ciiiiiihiuiisiihiiesbisemcsiadns it snsenshin e, 51 (10) 73
Increase (decrease) deferred loan IBS, MBL. .. e e, 2 64 (129)
Delarrad NCOMB TAXES ... s rrrsrr e semsmrr ey eeserres )TN ToF — 25 (53)
DOprecialion .. ... e e e T 304 260 183
Loss (gain) on sale of INvesIMents, Nel ... ... (457) L 1
(Increase) decrease In income
18xXes receivabie ... = e ) B&0 (81) {1,338)
(Increase) decrease in actrued
interest recaivable ............... A A s P Gl ST g 143 10 {182)
{Increase) decrease in Other assels .. i 80 {75) 648
Increase (decrease) in MOAGAGOrS' @SCIOW ..ot (119) (55) ©5
Increase (decrease) in accrued interest
payabie and other BADHIIES (... ... iivnitiiioimii it s ssia s {(130) 86 (234)
Net cash provided by operaling 8etiVItIES ..........ooviormsmemrrsses 1,431 565 205
Cash flows from investing activities:
Decrease i short-lenm investmeants, nel .. PE APV PP T — — 2000 4,000
Proceads from maturifies of invesiment sacunﬁns ........................................... 1,000 B315 6712
Procaads from sales of invesiment SECUTIEs ... mvsscseessenns 48218 12 &
Principal paymants raceived on
MONQAQE-BACKAT BEOUTBE .............oveeoieeovrereieyeeeeeesreommnreeseeseesn 231 50 56
Purchase of inVeSIMBNT SECUMTAS ...t s rsmansmiaspemssasesssasi s (85,558) (21,382 {13,348)
THRCORIS RO BRIO-OF IGMIIE o vovvusirwsismenniinasinisemssr i s s s it sie 277 2,907 284
(Increase) decrease N 108NS, NMBL ... it ssieissssiissssisesis 8,860 (21) {1.700)
AQAIBONS 10 18] OSAE OWNBA .. i.iiii. st it St et ssndi saisiss (501) (522) (79}
Proteeds from sales of real @stale OWNEd ... s 3.861 2,278 1,373
Additions to real estate heid for investment ... R A S {18} —_ -
IR T TN OOR it it s s e o e (51) = (149)
Additions lo banking premises and BQUIBITTBNT . ...i..weiiis i esinesseeios o (25) (43) (1,208)
Net cash used In INVeSHNG BCHVITIES ......c.eveeriosioriesesiirnns et st (3,002) (6,406) (4,049)

(Cantinued)



Hinghbam Institution for Savings and Subsidiaries

Consolidated Statemenis of Cash Flows

Years ended December 31, 1951, 1990 and 1983

Cash flows from financing activities:
Increasa {decreass) in dapOSHE, MBL... .. e s s psrsssise i v $ 1510 2 866
Proceeds from Fedaral Home Loan Bank BUvaNCes ... 8,000 —
Repayment of Federal Home Loan Bank advances .. issemTeassss” | (SD) —

Netcash prnwdadby[usad m} ﬁnmclng ACHVIBIBS ....cisomsiivmimimrmiindive 1510 2516

Net decrease in cash and cash equivalents ... (61) (3,325)

Cash and cash equivalents:
T e e oS R R S SE I EE S e PR PR P 3,561 6,

8

I I A - s i siiososss i soiierm e PV YA STy T b AL 524 LI T RSt e § 3.500 3,561

Supplemental cash flow information:
Cash paid (received) during the year for:
L R o= Y . & 9019 9,952

Supplemental disclosure of non-cash
invesling aclivilies:
Loans transferred to real estate owned
o SUBSIANTIVElY FBPOBSEESE ... c.iiieciiimrcisseasiirmsrsmsressssssssy sesssssiysssnens 3,534 11,702
Loans transferred to real estate
Nakdd fOr VBBHINBINT iviciiiiwinmimiisiriisiabionisrmiismsiiitmmms bbb b soesass - 1,763

Loans charged-oH, nel of reCOVEIIES ... 1.476 4,737
Real estate owned or subslantively repossessad
franslarmad to real estate held for INVBSIMEeNT ... s siesamans arg —

Financed sales of raal 8stata OWIIBH ........corrrersresssssmsmssesssrrerersrepsresseeees 3,850 —

See sccompanying nofes o consolidated financial statements.
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(7,876)
15,000
(10,000)

(287)

(3,163)
(7.007)

13,893

6,886

9,436

1,753

1,285
1,043



Hingham Institution for Savings and Subsidiaries e———————

Notes to Consolidated Financial Statements
December 31, 1991,1990 and 1988

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The consolidated financial statements include the accounts of the Bank and its wholly ownaed subsidiaries, All
Intercompany accounts and lransactions have been efiminaled in consolidation. The accounting and reporting policies of the
Bank conform to generally accepted accounting principles and pravailing practices within the banking industry.

In preparing these financlal statements, management is required 10 make estimates and assumptions that affect the
reported amounts of assets and liabllities as of the dates ol the balance sheets, and income and expense for the perlads.
Actual resulls could differ from those estimates. Material estimates that are particularly susceptible to change In the near-
term relate to the datermination of the allowance for possible loan losses and valuation of other real estate owned or
subslantively repossessed.

The Bank's loans are secured by real estate in the depressed market of Massachusetts. In addition, real estate owned
or substantively repossessed is located in thal same market. Accordingly, the ultimate collectibllity of a substantial portion ol
the Bank's loan portiolio and the recovery of real estale owned or substantively repossessed properiies are susceptible to
cchanging conditions in this market.

Interest-Bearing Deposits in Banks
Interest-bearing deposits In banks generally mature daily and are stated at cos!, which approximates market value.

Investment Securities _
Investmant securities are staled at cos!, adjusted for amortization of premiums and aceretion of discounts, which are
calculated on a straight-line basis over the remaining life of the securities.

Morigage-backed securities are stated al cost, adjusted for amorization of premiums, which are calculated on a level-
yield basis over the estimated average life of the securilies, and are reduced by principal payments.

Debi securities are carried at amortized cost based upon management's intention and ability to carry these securities
unlil maturity, There were no securities held for sale or trading at December 31, 1991 or 1990

Marketable equity securities are staled at the lower of aggregate cost or market value.
Gains and losses on disposition of investment securities are computed using the specific identification method.

Loans
Interest is nol accrued on loans past-due more than 90 days or when, in the opinion of management, the collectibility of
imerest becomes doubtiul,

Loan arigination fees, net of direct loan origination costs, are deferred and are recognized as adjustments 1o loan
income over the contractual life of the related loans using the level-yisld method.

Allowance for Possible Loan Losses

The allowance for possitle loan losses is maintained al a level which management considers adequate 10 provida far
potential losses based upon an evaluation of risks in the loan portiolio. Such evaluation inchudes a review of overall portfalio
size, quality, compasition, and an assessment of existing econamic conditions, While management uses available
information in establishing the allowance for possible loan losses, future adjustments ta the allowance may be necessary if
economic conditions differ substantially from the assumptions used in making the evaluations. Additions fo the allowance
are charged o operations; realized losses, net of recoveries; are charged to the allowance. Managament believes that the
aliowance for possible loan losses is adequate.

—_———eee——————— e,
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Hingbam Institution for Savings and SubsidiGries m———

Nates to Consolidated Financial Statements

Various regulatory agencies, as an integral pan of their examination process, pericdically review the Bank's allowance
for possible loan losses. Such agencies may require the Bank lo recognize additions to the allowance based on their
judgments of information available (o them at their examination date

Real Estate Owned or Substantively Repossessed

Heal estate owned or substantivaly rapossessed includes those properties acquired through foreciosure or deed in lleu
of fareclosure and properties considered to be repossessed In substance (“in substance foreclosure”). A propeny Is
considered to be an in substance foreciosure when There is indication that the borrower nio longer has equity in the proparty
collateralizing the loan and it is doubtful that the borrower's equity will be restered In the fereseeable uture. Such loans are
garmed al the lower of fair value or the balance of the loan on the property at the date of acquisition.

Costs relating to the development and improvement of property are capitalized, whereas those relating to holding the
property are charged to operations. During the year ended December 31, 1990, lossés realized subsequent 10 foreclosure
were charged to operations as incurred or when il was determined that the investment in the property was greater than its
estimated net reallzabla value.

At December 31, 1980, an allowance for possible losses was established. This allowance is maintained for real estate
owned or substantively repossessed properties which management believes to be adequate o provide for potential losses,
Additions ta the allowance are charged to operations; realized losses, net of recoveries, are charged 1o the allowance.

Real Estate Held for Investment

Real esiate held for investment is carmied at the lower of cost or estimated net realizable value. Net realizable value is
reviewed quarterly and, when necessary, provisions for loss are charged to operations. Profit or loss tfrom operations of real
estate held for investment is included in the consolidated statements of operations as non-interest expense - real estate held
far Investment, net.

Banking Premises and Equipment

Land is carried at cost. Bulldings and equipment are carried at cost less accumulated depreciation. Depreciation
expense is computed using the straight-line method over the estimated useful lives of the related assets: from 25 to 85
yaars far buildings and 3 to 20 years for equipment,

Maintenance and repairs are charged to expense. Major improvements are capitalized and dapreciated.
Income Taxes

Cedain tems of income and expanse are recognized In diferent periods for financial statement and income tex
purposes. Deferred Income taxes are provided in the financial statements for such timing differences.

Loss Per Share
Loss per share is computed based on the weighted average number of shares outstanding during the year.

Statements of Cash Flows
Cash and cash equivalents include amounts due from banks and interest bearing deposils:

(2) Cash and Due from Banks
The Barik is required to maintain cash reserve balances with the Federal Reserve Bank based upaon a percemage of

cerlain deposits. Al December 31, 1881 and 1980, cash and due from banks Included $295,000 and $193.000, respectively
to satisty such reserve requirements.

16



Notes to Consolidaled Financial Statemernts
(3) Investment Securities

Investment securities al December 31 follow:

1581
Amortized Unrealized Unrealized Markel
Cost Gains Losses Value
{in Thousands)
Bords and obligalions:
B TRy =5 i i e $ 5044 215 — 5.258
U.S. Government agencies. . .. . ...commsees 17,051 B12 — 17,963
Corporate ... TS — R S 2.502 1 {8) 2,497
24,597 1,128 (B) 25,719
Morigage-backed securities:
M i e s b i SO bbb e 14,652 389 — 14,941
FNMA O Rl PR s e e ik s ks 8,700 1581 — 9,851
GINIMA v e e 238 10 = 249
24,491 550 — 25,041
Toral debt securities 49,088 1.678 (8) 50,760
Marketable aquity SECUNNES ... i sasiiassnasss 435
Less net unrealizad loss on
marketable equity SECUIIBE ..o erirersins (180)
Marketable equity securities, net ..............ccepeee. 255 255
Total investment securities § 45,343 51,015
1980 S
Amortized Unrealized Unrealized Market
Cost Gains Losses Value
{In Thousands)
Bands and obligations:
LS. TreasUrY .o T, $ 5970 83 — 6,083
U.S. GOVemMMANt A08NGIEE ..o iiiacearesnes 9.000 102 — 8.102
Cormporale ..., oA es oS e S S EAA el 55 17,548 44 {251) 17,341
32518 239 {251) 32 508
Mortgage-backed securities (GNMA) ... i 524 — {486) 478
Total debt S8CUMtIeS .. ... ieercrriees s we 33,042 235 {287) 32,984
Marketable 8Quity SBOUMIES ......ic.cmiinimivniimsiess s i K88
Less net unrealized loss on
marketable equity SBCUNBES ... iisianissssinsbisne e {276)
Marketable equity securities. nef ... 392 asz
Total investment securities ... ... $ 33,434 33376



Noies to Consolidated Financial Staiemenls

Realized gains on dabl securities ware $640,000 and realized lossas on debt securities were $80,000 for the year ended
December 31, 1991, Proceeds from sales of debt securities were $48,787,000 for ihe year ended December 31, 1881 No
debt securiies wera sold dunng the years ended December 31, 1990 and 1988,

Net realized losses on markelable equity sacurities were §103,000, $1,000 and $1,000 for the years ended December 31,
1961, 1990 and 1989, respectively Included in the realized losses for the year anded Decamber 31, 1991 is a write-down ol
$100,000 in the carrying value of marketable equity secunibes reflecting the dapreciation in value of a common stock which was

considered other than temparary,
Net unrealized losses on marketable equity sacurities at Decamber 31 consisted of the following:

1981 1890
{in Thousands)
GrOSS UNPBARZBH GBIE |.......ovrerrrem s sssirassianissss sk bbobis iasiensansibianasianiin id w18 biiosdhds iisas 3 — _
GrOSS UNTRANZET IOBSBS ...vureersrrsyoryeesessiss ot thsihasbibrssmaissssustiosdissiessit ssaasss i i s isanin (180) (276)
% (180) (276)
The maturity distribution of debt securities at December 31 lollows:
1831 1880
Amortized Morket Amortized Market
Cost Value Cost Value
{ln Thowsards)
Bonds and obligations.
Within one year ........... R — e § 3488 3,560 4,473 4,467
Over 1 Y8ar 10 5 YBAIS . ..crrmerrrissessessssimsiasiss st sraen 13,520 14,189 23,805 23,944
Over 5years 10 10 YRS . ... iursrmmmimmmmaissiess e 7.583 7.970 4240 4075
24,597 25,719 32,518 32,506
Morgage-backed securities: -
Ovier | y8arto B years .. ...t 5,042 5,205 —_ -
Over Sysarsto 10 YBars ... — i, 4,669 4,805 — —
OVEI 10 YBAIS .....ooeaerssnssnspmrnssmrrmmrmrrserssssss sy peshas sisis 14.780 15.031 524 478
24,491 25,041 524 478
Total debt securities % 49,088 50,760 33,042 42,984
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Hingham Institution for Savings and Subsidiaries

Noles to Consolidaled Financial Statemenis

(4) Loans
Loans al December 31 follow:
1991 1990
{in Thousands)
Mortgage loans:
Rasitantia) .. cinsainsas i sk e T BRI s L P MO TP U EER rr ekt $ 54,748 57,733
e LT e T T e 8 L I TP R S 15,032 16,964
Resilantial conBtmaction .ot it ey i nasmgs s el 4,018 6,814
B ORI e e e e e e 7,134 8,735
Second MOrlQAGES , ..o wiyyy i e e 899 1,070
81,829 g1.316
LESs UNBOVENCED FUNEE oi1iisenrronssseressmmrnoass irsssssssssssssss smsssis sasssss sassasssssynssss systissssssas (744) (1,082)
TOR MONICRNE ORI, TI0E . rvrrrivmtiimt i oret vt 4791 v et v res 81,085 90,224
Commercial loans:
Secured .. 1.004 1,017
Total ﬂﬂf‘l"imﬂ{dal' Iucans .................................. AR pibsvvete 4 0 e S AT g 26500 1,047 1,045
Consumer loans:
LTttt T T =T T 2270 3383
EQUCRNON ..o cercneevae s e s srsase emsse s sms e sanss s saem saemessasn e s sm e asamessannssnt e semmesnsenss 725 758
s e s U 122 136
Tolal conaumer BN E . s s e e Sl 3117 4277
TR ORI i ssmanssun s s R T e S R M ST 7 86,249 95,548
Less:
Allowance for possible 108N 08585 (NO18 5] ......cuiweiuresssmmmssssmaisasisssssinsssssimsssionsaininss (1,628) (1,414)
Defermed loan onrigiation 1865, NBL... ..o esinssissssssssmsiss e {181) (179)
T e ——————————————— R $ B3 440 98,853

Loans lotaling $3.521,000 and $5,263,000 were on non-accrual at December 31, 1991 and 19880, respectively.
Interast income not recognized on such loans ameunied fo $182,000 and $358,000 I‘nrme years ended December 31,
1891 and 1890, respectively. Prior to cessation of accrual, Intarest income recognized on such loans was $107,000 and

$224,000 for the years ended December 31, 1991 and 1990, respectively.

Restructured loans totaled §1,950,000 at December 31, 1991, The modified terms of these loans resulted in 3
$28,000 raduction in intarest incoma for the year ended December 31, 1991, There were no restruclured loans at

December 31, 1990,

Loans serviced for others amounted to $9,089,000 and $11,063,000 at December 31, 1991 and 1890, respectively.

The Bank's landing activities are conducted principally in communities on the South Shore of Massachusetts, The
Bank grants single family residential loans, commercial rea! estate loans. commercial loans and a variaty of consumer
loans. In addition, the Bank grants loans for the construction of residential homes, commercial real estate properties,
and for land development. Substantially all loans granted by the Bank are secured by real estate collateral. The ability

and willingness of residential morlgage and consumer loan borrowers to honor their repayment commitments is

generally dependant on the level of ovarall sconomic activity within the borrowers' geographic areas and rea! estate
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Notes to Consolidated Financial Slatemenls

values. The abllity and willingness of commarcial real estate. construction loan and commercial borrowers 1o honor thair
repayment commitments i generally dependent on the health of the reai estate market in the borrowers' geographic
areas and the general aconomy. The Bank is limited by statute from landing to any one borrower amounts in excess of
20% of stackholders’ equity. The Bank had no such lending relationships with borrowers at December 31, 1831,

In the ordinary course of business, the Bank has granted loans to its officers, diractors and their atfiliates. Activity in

these Ioans for the years ended Decambar 31 follows:
1881 1990
(In Thousands)
Balance al DEQiNNING OF YE&T ... mriieiisimimimsiissrmssss it st syt st pesas s ae $ 951 911
T LT L e e P PO ST EP PPN VP IY DFFRRR P TR T 276 268
ROPAYITIONDS & cteiiis i bk idusnmasasssassbissssabdins b bebbi s SoA L e A am T e a0 {280) [248)
Baianca at and of YBA(.......vreererormssrese L L AL K § 847 951

(5) Allowance for Possible Loan Losses
Tha analysis of the allowanca for possible loan losses for the years ended December 31 lollows:

1881 1990 1989
(in Thousends)

Balance al Beginning Of YBAN L. . e rrmmesssbsasisdissipassisssssssnssimiesion $ 1414 3,361 224
Provision for possible 1080 0S5 ... cosimimmi s 1,680 2,770 3,500
Loans chargBaeoll ...ttt s (1,495) (4,816) (1,081)
Racoveries on loans previously

charged-off ..o L R Ve oo SIS E RS 18 79 38

Balance atend of Year .....cccemmrree R e A ik § 1,628 1,414 3,361

(6) Real Estate Owned or Substantively Repossessed
Real estate awned or substantively repossessed at December 31 follows:
1981 1980
(in Thoussmnds)

RESidantial FOMIBE. Loovuiiiiirsissiasesss s o saatas s boss a8 4abaii dasmbonesie s i rmsesmsmnmaniopbim 2144 § 958 7.135
R it o e SO N MRS b e30693 — 2360 2,152
Residantial CONAOMIMIUIME ... ismesssbsiossassssisaniianssssssisbssssisesiniassamansaessnibaas 708 480
COMMEICIA! FERI BELAME ....veeyevesssivysssseiassshomibnissssssidimresbinasss s aaEF LA IR Cagmaesassabrr 1S 852 320
4,876 10,067
Legs allowance for possible 10SSES ... s (104) (430)
§4772 9,637




Hingham Institution for Savings and Subsidiaries

Notes to Conisolidated Financial Statements

At December 31, 1921 and 1990, real estate owned inciuded $1,808,000 and $3,315,000 respeciively, of properties that
were substantively repossessed.

Real estate pwned or substantively repossessed properfies are required 1o be recorded at the lower of cost or fair value
of the collateral at the time of foreclosura. Under existing generally accepted accounting principles, net realizable value is
required 10 be used 1o value forecinsed real estate collateral in pariods following foreclosure. As indicated in note 1 to the
consdlidated financial statements, the Bank's accounting policies with raspect o foreclosed real estate are consistent with
existing generally accepted accounting principles. The AICPA has issued a draft Statement of Position, expected to become
effective during 1892, which would require thal foreclosed real estale be carried af the lower of cost or fair valus in periods
following foreciosure. In periods ot declining real eslate values, this accounting treatment would result in additional tharges
to non-intarest expense - foreclosed properties, net.

An analysis of the allowance for possible losses for the years ended December 31 follows:

1991 1990
{in Thousands)

BRIANDE A DOOIMNINING O YR <.vcossissisiarisess s s i st b et e b s i e b s vona $§ 430 —

FPrOVESON 1Or OSSR IORSAS i in S st S S B70 430
Write-downs:

Real estate owned... {1,139) -

Floal EState Neld OF IMVESHMEIN 1uvi.—v.o.oosr s icosmresmsrsri ot (57) -

Balance 8t eN0 OF YBAT .....o..ocoiiiis i cas e sssreessesenms e s maesssas e e s ag e s aset e $ 104 430

An analysis of real esiate owned or substantively repossessed lor the years ended December 31 lollows.
1991 1980
{tn Thousands)

Balance at beginning OF YBAM..........ccccoverir s temtemer st e sessiens e smms st m e s $ 10,067 1,003

Foreclosures and properties substantively repossessed..............couvmmiie e 3,534 11,702

ITIDECAMBIMIRIIE 1 vveversiaisonansvinssoammamss ey nissass sIRHATH 6 TS ran s o T T 501 522

L S T T——————— (7.711) (2.278)

N OIS i it i i et sy e o s b b i i (1,138) (972)

Transterred to real estata hald for INVeSIMBNt.........iemiimiimes s, {376) -

e g e e e~ A S A U T PP Do e L e L $ 4,876 10,067

An analysis ol foreclosed properiies expense for the years ended December 31 follows:
19891 1990 1888
{in Thousands)

Provigion for possible 108385 ... sidpevhiaivaRayy $ 870 430 —

Write-downs, net -, = - 972 -

Foreclosure and hulding msts net ....................................................... 416 400 58

$ 1,286 1,802 58
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(7) Real Estate Held for Investment

Real estate held for Investment represants properties acquired by loreclosure or deed-in-lieu of foraclosure which are
operated by the Bank for income-producing purposes. The properties held al December 31 are as foliows:

1991 1890
{in Thousands)
ROSKIONIA) CONOOMUTMUTIIS «ouiuviiemeesirasissomsaesnsiassatsisnyiatsbabassbssansansbbharsdnsrsnsessnssasisrs § 2000 1,837
AT - orvime st iar vy b s b s s R by e b Ea b oAb b m A s M L b e i 1,372 1,400
3372 3,037
Less accumulated Gepracialion ... T o (244) {86)
$ 3,128 2951
(8) Banking Premises and Equipment
Banking premisas and equipment at December 31 follows:
1991 1980
{in Thousands)
LB - i v e s SR e f s A4 AR 55 e For AR 4000 S L EAELRN EER wmaa s s s aay 3 473 473
BOIKINGS . i i sisbiiansas GRS o e vt Sy semoseons SER N 1,822 1,622
EQUIDITIBIE (.....oouidiuubuiarnsibsssonsansssiasssiisanssbus o) {H4sssems s EERa S h e sy 1.074 1,087
3.168 3,152
Less accumulated depraciation ... N e e R (1,344) (1,206)
$ 1,825 1,946
(9) Deposits
Deposits at December 31 follows:
1931 1890
{In Thousands})
Non-cerificate accounts:
ReguIar aNd SPECIAl NOHGE ... it issbisisinsssasss s mrsaissess sy st e § 23,905 20,837
Money Maket GBPOSHS .......wisimmmmsiisimiii i NN TR Ty 33,846 an.264
BB kB S R S M ST 7 7.554 7,385
DIEITIEIIH Loevens beaaniss s s Abad by st m ss s e seas B abE 0 o o b bR 4 AN A A A AAB AP AP AN 4,240 2712
Total NON-CoTtHICAID BOTOUMIS oo busssssrisimossns sriasassssnssssssrmsserinsirgiss svetssssnsas sum 69,545 60,958
Term certificates:. _ _
Less than $100.000 .......... s AT e i e A L N v e RO 47.023 51,513
G100,000 BI OVEI ,.....courreresssomscsssssscsseamssrmmrrassnis st siassss imss e endis bbb bl 4153 6,700
TOIAHOTM COINCAIES ..o ocvrisibskliinass s sbasin s b s s s e saf s 51,176 58,213

TON BOPOSIS .t asamibiiiisasmaiics it e sssssssiisdomvmssmsomnes B 1O &) 118211

Weighted average Interest rale al December 3T .. 6.31% 719%

#
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The maturity distribution of term cerificates at December 31 follows:

1961 1990
Welghted Weighted
Average Average
Interest Interest
_Amount Rate Amount Rate
{Dolfars in Thousands)
N VORI s i s BT s $ 42,216 650%  § 44,151 8.08%
OVar 1 yeartn 2 YBars ... i et 6,244 a.07 9,419 a8.51
OVEr 2 YOars 10 3 YOAMS ... s 2716 6.76 4,643 8.49
$ 51,176 B871% $ 58,213 8.18%
A summary of interest expense on deposits for the years ended Decambar 31 follows:
1991 1920 1885
{In Thousands)
Regular and special notice ... aurssapeare s ta ass By ans SEAN $ 1217 1211 1,308
Mnna;r market ﬁpﬁsnﬁ ................................ A T Yy e 1,947 2.162 1,600
NOW ... 358 367 361
§ 7,723 $ 8.583 $ 8448
(10) Federal Home Loan Bank Advances
A summary of advances from the Federal Home Loan Bank of Boston at December 31 follows:
R | ; S S | - | I—
Interest Interest
Maturity Date Type Amount Rate Amount Rate
tﬂulhrl h‘l‘lwumm]
February 15, 1924 ... Variable Rate $ 7.000 6.73% $ 7,000 B.63%
LV LT = L — e Variable Rate 5,000 B.56 5,000 6.86
Septembar 15, 1894 ... cciiasiismmsisses Variable Rate — = 3,000 B.25
Saptamber 20, 1894 ... Fixed Rate 3,000 6.66 -— e,
$ 15,000 666%  § 15,000 B.63%

All borrowings from the Federal Home Loan Bank of Boston are secured by all stock in the Federal Homa Loan Bank of
Boston and a blanket lien on "qualified collateral” defined principally as 80% of the market value of U.S. Government and
federal agency obligations and 70% of the carrying values of residential morigage loans.
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(11) Income Taxes
The components of income fax axpense (benefit) al Decamber 31 follows.
1991 1890 1689
{In Thousands)

Current )
FOOBIAl - rsiisismsmmenriirsssi s v T A i R S 5 — (632) (387)
o 1L TR T e e————— L e D 1 - {72)
1 €2 59

Deferred:

FOOIBIAL (il i iniiionssrsias sidasnss b s adssmrmstpeasyrarsiermrarass sty — — (53)
faiF: 1| e T D TE S P A S S S P e E =
= _2 _39)
s ! w7 2

Delerrod Incame taxes result from liming differences in the recognition of revenue and axpense for lax and financial
statemnent purposes. The tax effects of these liming difierences tor the years ended December 31 are as follows:

1991 1900 1989
{in Thousands)
Cash basis accaunting for tax PUTPOBBS ....vsscssemsipiistinmmamamn . $ (68) (79) (78)
Defarrad l0an onigination 1088 ........uwimimisi s 1 8 (25)
Accrued (nterest Payable ... (43) — —
OTBE v vmresressacas vapeye sesseves ibdsiiiniaamsmsababinsaniveassivis bt EAbsneURISD1 33330 er s (8) (3) —
Nor-recegnition of net oparating 10Ss CarmyoVaT ... i 122 99 .
$ — 25 (53)

The effective income tax rates for the years ended December 31 differ from the Federal "expected” statutory income 1ax

rate for the following reasons:
1991 1990 1989
Federal “expected” SLAHIONY FaL8 ... ommimssnoes (34.0)% (34.0)%  (34.0)%
Increase (decrease) resulting from
Bad deb dBBUCHON ... i sssssssresss s g 58 (18.5) 15.8
Dividends recetved deduCtion . ... s es (0.2) (1.9) {2)
State taxes, net of federal income tat BENEMIt ... ] 01 A {1.4)
OO, TV 1-vevvv.oeveraseersecssastrmsreissassesaiobsse s s e 41 st (0.3) - 18
Net aperating loss lor which no benefit is currently availans ... 269 388 -
EHOCHVE INCOME 18X TAIE .vecvriiressisimmssmssssrmyyrsrismnsess st sissasissisnnas 0.1% (13.7)%  (18.0)%

f
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At December 31, 1981, the Bank had a book net operaling 1oss ¢anrylorward of approximately $4,600,000 and a tax nel
-operating loss camyforward of approximataly $1,100,000 which are available to offset fulure federal taxable Income. Net
operaling loss carryforwards are subject 16 a fifteen-year camryforward and will expire from 2005-2006. The income tax
benefits of net operating loss camyforwards are recognized when realized.

A new incame lax accounting standard, which will be effective tor the Bank on January 1, 1883, requires that a liability
be recognized for the amourt of lemporary ditferencas anticipated o be Included in 18xable income In future years at
income 1ax rates In effect af each reporting date. The impact of adopting this new accounting standard on the Bank's
financial condifior or results of operations has nol bean determined.

(12) Financial Instruments with Oft-Balance Sheet Risk

The Bank s party to financial instruments with off-balance sheet nsk in the normal course of business to meet tha
linancing needs of its customers. These financial iInstrumeants includs unused lines of cradit. unadvanced portions of
construction loans, commitmants to originate loans, and standby letters of credit. The Instruments involve, to varying
degrees, elements of credit and interest rale rizk in excess of the amounts recognized in the balance sheets, The amounts
ol Ihose instruments reflect the extent of the Bank's involvement in particular classes of financlal instruments.

The Bank's exposure 1o credit loss in the event of ponpearformance by the other panly fa its financial instrurnents (for
unused linas of cradit, unadvanced porions of construction loans, commitments to ariginate loans, and standby letters of
credit) is represented by the contractual amount of those instrumerits. The Bank uses the same credit policies in making
commifments and conditiona! obligations as it does for on-balance sheel instruments.

Financial instruments with otf-balance sheet nisk at December 31, 1991 loliow:

Unused lines of credil .. - i e 8 B 714,000
Unadvanced portions of mnﬂtmn!m JOANE. v roeorees e eeceeerrrene 744,000
Commitments 1o orginate lpans;
Fiot) TEmst TIBE ui: oo badins ks i M s 055 365 B b sa e aaR A Ca e 167.000
Variable Interest rales: ....oocovimviivmimsssiomsioinnnrena TS 983,000
Standby letlers ot icredit cannanimnnsmmimnas sl 94000

Commitments 1o originate loans, unused lines of credit and unadvanced portions of constructon loans are agreements
lo lend to a customer provided there is no violalion of any condition established in the confract. Commitments generally have
fixed expiration dates or ofher termination clauses and may require payment of a fee. Since many of the commitments may
expire without being drawn upon, the total commitment amounts do not necessarily represent future cash requirements. The
Bank evaluates each customar's credit worthinass on a case-by-casa basis. The amount of collataral abtained, if deemad
necessary by the Bank upon extension of cradit, is based on management's credit evaluation of the borrower.

Standby lellers of eredil are conditional commitments issued by the Bank {o guarantee the performance by a customer
1o & third pany. The credit risk Involved in issuing letters of credit is essentially the same as that invoived in extending loans
10 customers.

(13) Litigation
On April 11,1980, a lawsuit against the Bank by its tormer prasidant was dismissed by the court withoul liability 1o the

Barik, The Bank's claims againsi its former president will continue 1o be vigorously pursued as the Bank conterds that a
substantial amount of the cumulative loan lossas It has sustained result from tha former prasident’s alleqed conduct. The
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Bank is pursuing recovery of damages with its insurance carrier as guch losses are belteved 1o be covered under the Bank’s
insurance policy. subject 1o the deductibie amount, No detarmination can be made al this time &s to the extent fo which the
Bank will recover damages, If any, If It is successlul in pursuing fis claim

In connaction with the alleged conduct of the Bank’s former president, several individuals have threatened claims
against the Bank. The Bank will vigarously defend itself against any and all such claims if or whan they are filed.

The Bank is currently a defendant in two lawsuits relating 1o lender liability, One of these lawsults was brought by a
borrower who has subsaguently Inftiated two additional suits. The Bank has obtained partial summary judgment in the initial
sult The additional lawsuits were dismissed in March 1691 on the basis that thay were duplicative of the barrower's original
complaint. The Bank has recently amended its counterciaim against this borrower to reach and apply proceeds of morlgages
payabla to him. The second lawsuit was brought by a separala borrower of the Bank. The borrower has alieged that the
Bank committed various torls and breached its conlract with raspect 1o the borrower's application for funds. The Bank denied
these claims and counterciaimed agains! the borrowar for breach of contract. In August 1991, the judge non-suited the
borrower. The Bank will continue to vigorously assert its courmerciaims.

The outcome of and the ultimate liability of the Bank, It any, from these actions cannot be predicied at this time and,
accordingly, the Bark has made no provision for these matters in its financial statements. The Bank believes that it has
meritorious defenses to the claims and intends to pursue them through the appropriate legal process.

(14) Stockholders' Equity

At tha time of the Banik's convarsion to atock lorm, tha Bank estabiished a liquidation account {or the beriefit of
aligible deposit account holders. According to the Bank's transier agent, the balance of the liquidation account at Decembar
31, 1091 was approximately $2,498,000 (unaudited).

The Bank may not declare or pay cash dividends on its shares of common slock if the effects thereof would cause
siockholdars' equity to be reducod below applicable capital maintenance requirements or below the balance of the
liguidation account, or if such declaration and payments would otherwise violate requlatory reguirements.

Retainied earnings at December 31, 1981 includes approximately $384,000 of additions to the bad debt raserve for
income tax purposes which may be subject to tax if not used to absorh loan losses or if the Bank's "qualifying” assets
(primarily cash, U.S. Treasury securifies and residential morigage leang) fall balow 60% of total assets, At December 31,
1891, qualifying assets wete in excass of 70% {unaudited) of total assets.

Under the Bank's stock option plan, options may be granted to direclors and officers and other employees as the Board
may delermine. A total of 125,000 shares ol comman stock are reserved for issuanca pursuant to options granted under the
plan. Both “Incentive options” and “non-qualified options™ may be granted Under the plan. All options granted under the plan
will have an exercise price par share equal to or in excess of the fair markel value of a share of common stock at the date
the option is granted and will have a maximum oplion term of 10 years. Non-qualified stock options vest over a five year
period, No option is exarcisable until three years fromn the date of the completion ol the conversion of the Bank to stock form
{December 20, 1891).
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Stock option activity for the years ended December 31 follows:

Options outstanding at beginning of year...
Granted

Options outstanding at 8nd OF YBET .......iwwiivisrmsrmrsrmissssssrmsrmresssssn

Weighted avarage exarcise price par Share .......oovumimimssinmmn

DOptions currently exercisable ...

(15) Pension and Employee Incentive Plans

(12.700)

95,500

$§ 605

8,680

53,600

53,600

| g ]

The Bank provides pansion benetits for substantially all of its efigible officers and employees through membership in a
defined banefit plan of the Savings Banks Employees’ Retirement Association (*SBERA"). Under the plan, retirament
benefits are based on years of credited service, the highast average compensation (as defined), and the primary social
secunity benefit. In addition, employees may make optional, voluntary contributions to the plan under several methods.
These oplional contribulions provide retirernant benefils to the employee in addition to those otherwise available under the

Bank's plan. Annual contributions by the Bank To the plan are based on assessments from SBERA,

Pansion expense under the plan for the ysars ended Dacember 31, 1981, 1880 and 1389 follows:

Sarvice cost - banefits eamed during penud ..............................................
Imerest cost on projectad bnnehtobrgaﬂun
Actual retum on plan assels ..

Net amortization am:lﬂatarrsl L et e ]
Amortization of net [gain) Ius-s ....................................................................

Nl DI BRDETIER oot i s s e st

{in Thmulndi}

B4

29

3
{115}

a7

——

id

2

115
(163)

lg | 5.

27
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The funded status of the plan at October 31, the plan's valuation dats, follows:

1891 1890
{in Thoussnds)
Actuarial present value of: -

Vestad DANEH DBIGANONS ,..rrrv:siiemvisirnrsremarmsrspsssssasagsrysormssseesteibbasiadins fsssesssasas it $ 746 A2a
Nor-vastad DEnelit OBIGRIONS ... v sessyisromisssrmmmssersssinsrss syt rprarmissss et tas s 156 12
§ 761 841
Actuarial present value of projected benafit obUGANON ... oresmms st $ 1,305 1,208
PN BRSBTS Bt TR VAIUR ... ..o eliuiinsaiasusssies sastbossobbe biiberashiss ssaimatanasa s isasonsesios ot ins 1,105 1,088

Plan assets less than
projected benefit OBIGATION ... s e (200) (140)
BT e R - L S {23) (38)
Unrecognized net obligation at INGEPIOM wuuwmiwwssces s bitismsssssissiisss s omassarsiss 42 40
ACETUET PENSION COSt at 8NGO YBAT uuww-wu.ciiiwsiimrisrimis it s sissssssssssssmmssss $ (181) (132)

For the plan years ended Octobar 31, 1891 and 1990, actuarial assumptions include an assumed discount rate of 8.75%
and 7.75%, respectively, and an expected long-term rate of return on plan assets ol 7.75% and 7.50%, respectively, and an
assumed 8,00% rate of increase in compansation for both years.

The Bank had maintained an incentive plan whereby employees were aligible 10 receive a bonus based an their
raspactive salaries and years of service dependent on the Bank's eammings. The incentive plan was terminated in 1990.
Incentive plan expense for the year ended December 31, 1888 amounted to $96,000.

In Dacember 1890, the FASB issued a statement of antitied "Employers’ Accounting for Postretirement Banefits Other
Than Pensions, " Under the stalement, the Bank will be required to use accrual accounting for posiretiremant benefits
beginning in fiscal 1993. The projected benefit obligation for postretirement benefits, calculated as if the Bank had adopted
the statement at December 31, 1921, is not expected o be material.

28
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(16) Quarterly Financial Data (unaudited)

Quarterly results of oparations for the years ended December 31, 1991 and 1990 are as follows:

199 1890
ist 2nd 3rd ath 181 2nd 3rd ath
{in Thousands, Except Par Share Amounts)
Interest INCOME ... $ 3178 3.178 3,181 3,094 3,282 3274 3,384 3272
Interest expense ... 2,528 2.310 2214 1,998 2487 2,446 2.508 2.507
Net Inferest income., 850 868 967 1,008 B15 B2a B78 785
Provision for possible loan loeses .. 100 500 160 30 1,100 100 680 880
Netinterest income (expense) after

provision Tor possible loan losses 750 368 807 166 {285) 728 198 (125)
Non-nterest INCOME ..o 83 157 272 273 BO a8 79 89
Non-interast eXpense ... (1.043) (1,278) (1,026) (1,387) (1,036) (1.,086) (1,200) (1,867)
Income (loss) belore income taxes (210} {753) 53 (948)  (1.241) (260) (1,015) (1,903)
Ingome tax expense(benafit) . — 1 — — (498) (25) (98) 12
Nat income (JoSS) ...oo..ceceeceennees. $ (210) (754) 53 (948) (743) (235) (@ig) (1,015
Eamings (loss) pershare..... ... s [N (.60) .04 {.78) {.58) {.19) (.74} (1.53)

in the fourth quarter of 1981 and 1980, the Bank reevaluated all non-performing loans and foreclosed properties in light
of the continuing decline of real estate valuss. These evaluations resulted in an increased provision for possible loan losses
and additional writedowns and provision for loss on foreclosed proparties (included in non-interest expense). In the first
guarter of 1880, the provision for possibla loan losses of $1,100,000 reflects the effects of a regulatory examination which

was completed dufing that period.
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Stockbolder Information

Hingham Institution for Savings STOCK DATA

55 Main Street

Hingham, MA 02043 Hingham Institution for Savings common shares are listad

(617) 749-2200 and traded on tha NASDAQ Natlonal Market System
under the symbaol HIFS,

Paul E Bulman

President end Chief As of December 31,1991 thare were approximately 688

Executive Officer stockholders of racord, holding 829,978 outstanding
shares of commean stock: These shares do nat include the

Robert F, Cass number of persons who hold their shares in nominee or

Vice President and Treasurer street name through various brokerage firms.

Transter Agent and Registrar The tollowing table presents the quartery high and low bid

Mellon Securities Trust Co. prices for the Bank's common stock reponted by

c/o Mellon Securities Transter Services
111 Founders Plaza, Sulte 1100
East Hartford, CT 06108

NASDAQ.

High Low
Stockholder Inguiries and Dividend Relnvestment €
Mellon Securities Transfer Services 1991
PO Box 444 First Quarter §3 $ 1374
Pinsburgh, PA 15230 Second Quarter 534 31/a
1-800-288-854 1 Third Quarier 458 3
Fourth Quarter 334 234
Independent Auditors
KPMG Peat Marwick 1990
One Boston Place First Quarter $ 512 & 334
Boston, MA 02108 Second Quartfer 5148 312
Third Quartar 41/4 238
General Counsel Fourth Quarter 314 1.5/8
Bingham, Dana & Gould
180 Federal Sireet Tha closing sale price of the Bank's common stock at
Boston, MA 02110 Dacember 31, 1991 was $ 3 3/8 per share
Form F-2

A copy of the Bank’s Annual Report on Form F-2 for the
fispal year ended Degember 31,1991 as liled with the
Federal Deposit Insurance Corporation, may be obtained
without charge, by any stockholder of the Bank upon written
request addressed to the Investor Relations Deparment.
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