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Industry Leading Earnings

$22.3 - 17% Increase in
Operating Earnings
Per Share Over 2014
(Excluding 2014
Insurance
$19.3 Transaction)

$16.5
$121 $13.3 $13.4 - S5YR CAGR of 13.6% in
Earnings Per Share
s Superior ROA and
ROE
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Superior Return on Shareholder
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Most Profitable Savings Bank in MA - Every Year

Source: Depositors Insurance Fund, All Massachusetts Savings Banks



Area Banks Return on Average
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Cambridge Trust 12.91
Boston Private 10.44

Rockland Trust 8.79

Cape Cod Five 5.63
Eastern Bank 5.33

Belmont Savings Bank 4.87

Weymouth Bank 2.82
South Shore Bank 2.6

Pilgrim Bank 2.05
Blue Hills Bank 1.76

Source: SNL Financial



Shareholder Equity — Book Value
Per Share

$64.83
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S5YR CAGR of 13.62%



Measured Asset Growth
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S5YR CAGR of 11.69%



Disciplined Loan Growth
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Market Leading Deposit
Franchise
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12% Growth in Deposits in
2015

10.76% S5YR CAGR

Focus on Core

o 14.39% Growth in Personal
DDA Balances in 2015,
Outpacing Overall Growth
Rate

o Expanding Institutional
and Non-Profit
Relationships

New Technology
Investments in Progress
(EMV Cards, Tablet and
Business Mobile Apps,
Back Office)




Rule #1: Don't Lose Money
o J

2015 Net Loan Losses = $0



Rule #2: Don't Spend Money
without Good Returns
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4
3.5
3

2.5

2 +Hingham
=All MA Savings Banks
1.5 F—————y — «All MA Banks

. 1 144 140 ?37\’

1.16
0.5

2011 2012 2013 2014 2015
Most Efficient Bank in MA Every Year

Source: Depositors Insurance Fund, FDIC



Cost Advantage — Our “Moat”

K
If HiIngham ran itfs operations
ike the average
Massachusetts bank, we
would have spent an extro
$29 million dollars on
overhead iN2015

Source' Based on compar inter t p as a per tg of a g e total assets for all
Massachusetts banks (FDIC) d t t expen apercentage f rage ttI sets tH gh m



